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89'" Annual General Meeting — Chairman's Address 

Ladies and Gentlemen, 

| extend a warm welcome to you all at the 89™ Annual General Meeting of your 

Company. 

The Accounts for the year under review together with the Director's Report has 

already been circulated to you and with your permission, | take them as read. 

As | had shared earlier, the past year had been challenging for the industries we 

serve. A significant slowdown in demand for capital goods in steel, mining and 

related sectors, coupled with delays in the implementation of several large projects, 

led to a general decline in the engineering industry and, in particular, the capital 

goods segment. 

Despite these adverse conditions, your Company’s revenue remained broadly stable 

for the year under review at Rs. 292.98 crores compared to Rs. 296.78 crores for the 

previous year. However, the slowdown intensified competition and increased pricing 

pressure. In addition, unfavourable exchange rate movements substantially pushed 

up input costs. Consequently, profit before tax for the year under review declined to 

Rs. 16.35 crores compared to Rs. 32.07 crores for the preceding year. 

Encouragingly, the situation has begun to improve with the private sector CAPEX 

cycle showing signs of revival. In anticipation of the upcoming growth opportunities, 

your Company had undertaken a capital expenditure programme to expand the 

capacity of both the Heavy Engineering and Bauer divisions. This positions us well 

for the next business growth cycle. The current capacity of the Building Material 

Division, however, remains adequate. 

At the last AGM, | had informed you about our initiative to diversify our product range 

through the indigenous development of Industrial Gearboxes under the brand name 

“IC Torque Drive”. | am pleased to share that the product, designed by our in- 

house R & D team to meet global standards, has received encouraging initial market



response. We have begun receiving trial orders from several major users. These 

products will be manufactured at our Aurangabad Plant and the Board shall finalize 

the associated CAPEX requirement within this year. We expect this product line to 

be a significant contributor to our future business. 

| am also happy to inform you that certain products of our Building Material Division 

are now being purchased by our licensing partner, Cementos CAPA for distribution 

in the European market. In addition, we have expanded the Division’s marketing 

within India and | am pleased to report that these efforts are already yielding positive 

results. 

Regarding global trade, | would like to reassure you that the current tariff-related 

issues impacting many Indian companies will not materially affect us since your 

Company has minimal exposure to the United States market. 

Before | conclude, | wish to place on record my sincere appreciation for the 

continued support of our shareholders, the guidance of our Directors and the 

dedication and hard work of our employees, all of which have enabled us to navigate 

these challenges successfully. 

Thank you.
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